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Kingsway Infant School Pupil Premium 

Policy, Spending Plan and Impact Statement 

2020/21  

What is the Pupil Premium Grant (PPG)?  
 
The Pupil Premium Grant is a Government scheme (introduced in 2012/13) aimed at 
raising the attainment and progress of disadvantaged pupils and closing the gap 
between them and their peers. Schools receive a payment – the Pupil Premium 
Grant (PPG) for each child who:  
• is registered for free school meals (FSM)  
• those children who have a parent serving in the armed forces (Ever4)  
• those who have been in continuous care for six months or more (Pupil Premium 
Plus). 
• From April 2012 the Pupil Premium was extended to include children who have      
   been eligible for FSM at any point in the last six years (Ever6) 
• From April 2014, this also includes those children who have been adopted from  
    care.  
 
Data collected from schools in January each year, is used to determine the amount 
of funding a school will receive the following April, based directly on the number of 
pupils who are eligible for Free School Meals and PPG on that given date.  
Number of pupils and pupil premium grant (PPG) received  
 
Total number of pupils on roll is 176 
Total number of pupils eligible for PPG is 30 @ £1320 
Total amount of PPG received £44,385 

Aims 

At Kingsway Infant School we strive to: 

• ensure that all of the children who receive the Pupil Premium Grant reach their 
potential and make good or better progress towards academic targets. 

• support children with their personal, social and emotional needs. 

• provide financial support to access a broader range of curricular and extra-
curricular experiences so that children enjoy a wide range of educational and cultural 
opportunities.  

Barriers that our pupils face 

The number of pupils in receipt of PPG at Kingsway Infant School is in line with the 
national average (17.7% January 2020 National Average against 17.05 % currently 
attending our school). It is vitally important that these pupils and their families are 
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fully integrated into school life and given every opportunity to make the best 
possible progress. 

The school worked closely with the Local Authority and the Virtual School to develop 
an audit tool using nationally recognised Adverse Childhood Indicators (ACE) and 
local issues. This enables us to work with families to find the main barriers for that 
child and develop ways to address these as hurdles rather than complete barriers to 
their learning and progression. Through this detailed work we found that many of 
our children have hurdles to overcome in multiple areas.  

 

Overcoming these hurdles and 
ensuring effectiveness of 
expenditure 

We strongly believe that is the 
responsibility of ALL staff, to support 
our pupils in receipt of PPG to try to 
overcome any barrier that could 
prevent them from reaching their full 
potential. 

Through following a cycle of 
assessing needs, planning support 
strategies/interventions to meet 
these needs, implementing agreed 
actions and reviewing progress we 
rigorously assess the effectiveness of 
the expenditure of the grant. 

The strategy below outlines how we 
intend to support these pupils. 

 

Strategies: 

 We will continue our focus on minimising the difference in achievement 
between vulnerable pupils and their peers; support pupils who both met the 
criteria and/or require additional support to achieve their potential; and 
provide enrichment activities to ensure that learning at Kingsway Infant 
School continues to be rich and cross-curricular. 
 

 Eligibility for the Pupil Premium Grant will never be confused with low ability; 
it will focus on supporting our disadvantaged pupils to achieve the highest 
levels. 
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 Actively involve the Governors in the decision making and evaluation 
processes. 
 

 Effectively monitor and evaluate the impact of spending. 
 

 Strategies used will be personalised according to the individual needs of the 
children and their family. 
 

 Pupil Progress meetings will continue to have all staff involved with the pupils 
in attendance with support from the SLT to ensure all startegies are in place 
to enable every child the chance to reach their full potential.  
 

 Use progress tracking procedures effectively to identify the strengths and 
weaknesses of individual pupils and groups eligible for Pupil Premium, and 
target invention and support to accelerate progress. 
 

 Class teachers and teaching assistants will be aware of Pupil Premium 
children in their classes so they can take responsibility for their progress. 
 

 Staff appraisals will focus on disadvantaged pupils and their progress. 
 
 

 The additional funding enables us to buy in training for the whole staff and 
individual staff members for example in Attachment Awareness, P4C, and 
therapeutic interventions. We aim to raise opportunities for all to talk and 
think at a higher level. 
 

 We allocate some additional funding to phonics resources and staff 
training in order to raise the achievement level in the Yr1 phonics test. Data 
currently shows that our disadvantaged children achieve below National 
average in the test in Yr1 but by Yr2 are in line or above their peers. 
 

 In addition to previous initiatives, pupils will be offered specific music tuition 
as our data continues to show the impact on all who receive musical tuition 
and that they tend to make better progress than their peers. In this way, we 
aim to continue to maintain high standards in English and Maths. 
 

 Impact of funding for Play/sand/lego therapy/Drawing and Talking has 
been phenomenal for specific pupils and the knock on effect has been an 
improvement in well-being and a reduction in low-level disruption and 
exclusions caused by disadvantaged pupils with specific needs. This of course 
has had a positive impact on all pupils. Planned increase in this provision will 
allow more children and their families to have access to the mental health 
support they need. 

 All initiatives, which improve well-being and self-confidence, also have a 
significant impact on progress and achievement. (See outcomes and impact) 
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Reporting 

It will be the responsibility of the Headteacher and subject leaders to report to the 
Governors on: 

 The progress made toward narrowing the gap for socially disadvantaged 
pupils 

 An outline of the provision that was made since the last meeting 

 An evaluation of the cost effectiveness and impact of the provision in terms of 
the progress made by the pupils receiving a particular provision. 

 The Governors of the school will ensure that there is an annual statement to 
parents on how Pupil Premium funding has been used to address the issue of 
‘narrowing the gap’ for socially disadvantaged pupils. This task will be carried 
out within the requirements published by the Department for Education and 
will appear on our school website. 

Outcomes and Impact 

This policy will play an important part in the educational development of the 
individual pupils who are entitled to the Pupil Premium. The school will ensure that 
these pupils are treated equally and as favourably as others, and that the additional 
funding is used well to address the challenges they face. The school will use the 
additional funding to promote the achievement and progress of all entitled pupils. 
Through considered use of this additional funding our school is fully committed to 
ensuring that the individual needs of each entitled child are met. As a result of the 
targeted use of the additional funding, these children will make better progress and 
achieve higher standards that would have been likely without it. 

Since this government initiative was brought in in 2011 the impact of Pupil Premium 
Funding for All at Kingsway Infant School 

Pupils have benefitted by: 

 Having their school recognised as the ‘Best Primary School in the East of 
England’ in 2013/14 

 Having a great range of Arts experiences to achieve the nationally respected 
Artsmark Award in 2013/14. 

 Become a P4C School in 2014/15 learning the skills of Philosophy right from 
Foundation Stage 

 Staff have Achieved Investors In People Gold Award in 2016 
 Ofsted recognised outstanding leadership and provision in 2017 
 Raised levels of overall achievement and progress to ‘outstanding’ levels. 
 We are proud that data shows that where pupils have been at the school for 

three academic years progress is outstanding and those who are entitled to 
PPG achieve in line with their peers nationally who are not PPG. 

 External data does not reflect the number of children who join mid-year. 
These are often children who have been unhappy or unsuccessful at other 
schools or are new to the country. Their test results are included and will 
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often impact on overall scores for the school. We work very hard to ensure 
that these children are given as much support as possible to enable them to 
achieve and catch up. We are a very popular school because of this and 
pupils travel from other parts of Watford to enjoy the success of the school. 

 This success continues at the adjoining Junior school where attainment at end 
of KS 2 is well above National Average. 
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Spending plan 2020/21 

 

Allocation 2020/21 £44,385 Approximate Cost 

1:1 tuition – Reading and Writing, Fischer Family Trust. 18,000* 

  Individual support to increase access and engagement 
socially and with the curriculum 

Learning mentor – to support specific pupils and families 4000* 

Additional DSP to support staff and target families 4000* 

Lunchtime Learning Leaders in EYFS – to provide active 
learning opportunities on the playground*Covid means 
EYFS children no longer use the main playground and have 
missed out on nursery so are a real focus 

Additional MSA for playground as white class in use due to 
flood 

3000* 

Family Support Worker 2,500 

Capital culture Enrichment projects – such as: Theatre 
visits, Pantomime Living eggs, bird box cam,  

4000 

Taking part in: , Great Fire of London drama day, Toys 
Workshop, Diwali Workshops, Well-being puppet project,  

Arts and Musical Experiences such as: Christmas Bauble 
Day, Dancing + Drumming 

Pupil Opportunities eg: Tuition for specific pupils in: Piano, 
Singing, guitar, Performing Arts + Electric guitar, 
drumming; Support with Breakfast Club; Class trips; 
uniform and PE kit vouchers + Extra-curricular clubs and 
activities  

4,000 

Well-being: Play/sand Therapy, Lego therapy, Take 5, 
Coaching, drawing and Talking and Family therapy  

3,000* 

Staff training – Meta-cognition, unconscious bias, rebound 
therapy, mental health, mindfulness, behaviour 
management, Coaching, Elklan, Makaton, Attachment, 
Lego therapy and neuroscience + other therapeutic 
interventions 

5000* 

SLT reading + 1-1 support  

  

Approximate costs 47,500 
PPG allocation is subject to change as children leave/join the school. *These initiatives are 

protected. School budget supports any over spend  


